
Since investing in Argus Tracking in 2019, Healthcare New Zealand has 
revolutionised the way they run their fleet, improving health & safety 
and administration as well as gaining the in-depth knowledge of their 
fleet utilisation that they needed to reduce their fleet costs and size. 

Now with Argus Tracking providing visibility across all their fleet, 
HealthCare New Zealand have been able to re-distribute vehicles that 
were previously being underutilised to the facilities most in need of 
vehicles, ensuring they are getting the highest utilisation out of the fleet 
they are currently running, without having to lease more expensive 
vehicles like they previously needed to.   

As well as the cost savings gained by redistributing their fleet, there has also been a reduction in 
administration costs and time for the organisation. Prior to implementing Argus Tracking, HealthCare 
New Zealand’s compliance reporting was done via excel and paper-based systems per area. This made 
it near impossible for the fleet manager to have an overview of all their assets and have the 
confidence the data they were receiving was the latest updated details, as well as being very time 
consuming. 

Since using Argus Tracking, fleet administration time has been significantly reduced, allowing staff 
more time to use their skills in other areas. It is now easy for the fleet manager to ensure the fleet is 
compliant at all times, and HealthCare managers across the country can now update all their vehicle 
details within the Argus Hub so that the National Fleet manager can easily view all 365 assets 
nationwide within the one easy to use system. 

During the COVID 19 lockdowns in 2020, Argus Tracking proved to be invaluable to HealthCare New 
Zealand. With the Argus platform easy to use from home and on mobile devices, managers found 
Argus Tracking easy to use for contact tracing and to ensure all staff were safe and compliant during 
this critical period, giving them one less thing to worry about during a stressful time. 


